character crises

Chances are that if you're struggling with plot, you're also struggling with character
development. The two are intertwined in a way that cannot be separated. Figuring
out the way your main characters grow and change (or don't) will help you identify
the areas of plot you need to work on. For each major character, identify how they
change from beginning to middle to end (whether that time frame spans the whole
story or is contained in only one act).
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